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Painting 

Product: 
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HERO MOTOCORP LTD. 



Auditor(s): 


Date: 


Audittee: 



SR. NO. 

STAGE 

PROCESS PARAMETER 

CHECKPOINT 

REQUIRED 

SPECIFICATION 

Actual 

Remarks 

Target Date 

Status 

1 

LOADING 

Conveyor speed 

2.2-2.3 meter/minute 





2 

HOT 

WATER 

RINSE 

Temp. 

50 - 60°c 





Spray pressure 

0.8-1.2 kg/cm 2 





3 

PRE-DEGREASING 

Temp. 

48- 55°c 





Total Alkalinity 

10-15 ml. 





Oil Content 

< 4.0 gm/ltr 





Spray pressure 

0.8 -1.2 kg/cm 2 





4 

DEGREASING 

Temp 

48 - 55°c 





Total Alkalinity 

10-15 ml. 





Oil Content 

< 4.0 gm/ltr 





Spray pressure 

0.8 -1.2 kg/cm 2 





5 

WATER 
RINSE -1 

Total Alkalinity 

<. 7ml. 





Spray pressure 

0.8-1.2 kg/cm 2 





6 

WATER 
RINSE -2 

Total Alkalinity 

< 5 ml. 





Spray pressure 

0.8-1.2 kg/cm 2 





7 

Deoxidation 

/Clean 

coater 

Total Acid 

1.0-3.0 ml. 





Spray pressure 

0.8 -1.2 kg/cm 2 





8 

WATER 

RINSE-3 

Total Acid 

< 5.0 ml 





Spray pressure 

0.8-1.2 kg/cm 2 





9 

DM WATER 
RINSE-1 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





14 

MIST SPRAY 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 



















































10 

ZETA COAT 

pH value 

5.0 - 8.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 250 ps/cm 





11 

DM WATER 
RINSE-2 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





14 

MIST SPRAY 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





12 

ALODINE 

pH Value 

4.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

<350 ps/cm 





14 

DM WATER 
RINSE-3 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





14 

DM WATER 
RINSE-4 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





15 

MIST SPRAY 

pH value 

5.0 - 7.0 





Spray pressure 

0.8-1.2 kg/cm 2 





Conductivity 

< 50 ps/cm 





16 

DRY OFF 
OVEN 

Drying Temp 

140 ±10*C 





DRY OFF TIME 

~20-25 min 





17 

Primer application 

Application viscosity 

Summer 14-18 sec, 
Winter 16-22 sec 





Current 

40 - 60 kVA 





Paint Delivery 

350 ± 50ml/min 





Gun Paint Pressure 

2.5 - 3.5 kg/cm.sq 





Gun Air Pressure 

3 - 4 kg/cm.sq 





18 

Base coat application 

Application viscosity 

Summer 14-18 sec, 
Winter 16-22 sec 





Current 

40 - 60 kVA 





Paint Delivery 

350 ± 50ml/min 





Gun Paint Pressure 

2.5 - 3.5 kg/cm.sq 





Gun Air Pressure 

3 - 4 kg/cm.sq 





19 

Top coat application 

Application viscosity 

Summer 14-18 sec, 
Winter 16-22 sec 





Current 

40 - 60 kVA 





Paint Delivery 

350 ± 50ml/min 





Gun Paint Pressure 

2.5 - 3.5 kg/cm.sq 





Gun Air Pressure 

3 - 4 kg/cm.sq 





20 

BAKING 

OVEN 

Paint Baking Oven Temp 

180 ±10*C 





Baking Schedule (EMT) 

135*C/ ~35 mints 





Overall Summary of Manufacturing Process Audit 

AUDITOR SIGNATURE 

AUDITEE SIGNATURE 







